KWAME NKRUMAH UNIVERSITY OF SCIENCE AND TECHNOLOGY, KUMASI,
COLLEGE OF ART AND BUILT ENVIRONMENT

DEPARTMENT OF CONSTRUCTION TECHNOLOGY AND MANAGEMENT

Exploring Critical Stakeholder Management Issues in Construction Project Management; A Case

Study of Community Projects at Gold Fields Limited, Tarkwa.

by

Dominic Kizito Oduro Anning

A Dissertation submitted to the Department of Construction Technology and Management,

College of Art and Built Environment in partial fulfilment of the requirement for the degree of

MASTER OF SCIENCE

SEPTEMBER, 2018



DECLARATION
| hereby declare that this submission is my own work towards the MSc. Project Management and
that to the best of my knowledge, it contains no material previously published by another person
nor material which has been accepted for the award of any other degree of the university or any

other university, except where due acknowledgement has been made in the text.
DOMINIC KIZITO ODURO ANNING (PG 1146917)

Student

Certified by
PROF. T. ADJEI-KUMI
Supervisor

Certified by
PROF. B. K. BAIDEN
Head of Department

Signature

ooooooooooooooooooooooooooooooooooooooooooooooooooooo



ABSTRACT

There is a major problem facing construction companies working at mining areas in dealing with
the challenges of individuals who are affected by their activities. Therefore, the aim of this study
IS to investigate critical stakeholder management issues of construction projects within host mining
communities. With this aim, three (3) objectives were set which were to assess the stakeholder
management approach of Gold Fields Ghana limited as against relevant literature reference to
construction projects within host communities, to identify the stakeholder management challenges
on construction project management within host communities and to identify the causes of the
challenges associated with stakeholder management within host communities. In achieving the
objectives, a structured questionnaire was set and distributed to construction firms working in eight
(8) selected communities. In all, thirty-one (31) questionnaire was distributed and answered by
respondents. The data was examined using the mean score ranking, From the analysis, it was
realized that, the contractors normally do stakeholder identification which is the first step of
stakeholder management. However, the responses indicated that, the contractors normally fail to
gather information on the stakeholder. Furthermore, the responses indicated that, the contractors
normally fail to determine the strength and weaknesses of the stakeholders. Also, frequent changes
in the scope of work is a significant challenge to stakeholder engagement. Lastly, the major cause
of the challenge identified was lack of effective communication followed by lack of knowledge of
stakeholder engagement. With these findings, it was recommended that, construction managers
must endeavor to execute all the processes involved in stakeholder management as all of the steps
are of equal significance. This will aid the construction firm in reaping the full benefits of
stakeholder engagement in construction projects. Also, management of construction firms should
ensure they employ the requisite resources in managing stakeholders so as to improve the
probability of achieving project success and lastly, consulting firms must also advice the clients
on the benefits of ensuring the contracting has the requisite resources in managing stakeholders.
This study was limited to only contractors who have being engaged by Gold-fields Ghana limited.
Further studies can be expanded to include a wide range of contractors as a way of expanding the

scope.
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CHAPTER ONE

INTRODUCTION

1.1 BACKGROUND OF STUDY

In this new global economy, the implementation of community projects is known to be inherently
complex, partly due to the need to satisfy multiple stakeholders. In light of this, the diversity of
knowledge and values of the rural community have to be taken into consideration (Reed, 2008). It
IS important at this stage to clearly define who a stakeholder is as it helps the researcher focus on
their influence on project implementation. There has been much talked about on stakeholder
definition in literature. Freeman (1984) defines the stakeholders as ‘any groups or persons who are
crucial for an organization’s survival. They are also groups or individuals who impact or are
impacted positively or negatively on the successful implementation of projects. They can also
influence and be influenced by undertakings and are therefore crucial to the successful
implementation of construction projects’ (Freeman 1984). Cleland (1985) also defines a
stakeholder as an individual or a group of individuals who have significant interests in the outcome
of projects. Both statements are often debated for involving a large number of stakeholders in
practice (Nguyen et al, 2009). However due to the myriad diversity of knowledge and values
associated with community projects (Reed, 2008) it is important that there is multi-stakeholder
involvement in key decision-making processes (Stringer et al., 2007) for an enhanced social license
to operate. The practice of stakeholder management has gradually become an integral component
and a norm in the construction projects to ensuring the delivery of excellent project outcomes in
this era of new global economy (Mok et al., 2013). Stakeholder engagement involves a taxonomic

approach to recognizing all stakeholders prioritizing demands and concerns, analyzing and
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supervising every activity undertaken together with the stakeholder expectations for the success of

the project. (Jepsen and Eskerod, 2008).

The successful completion of construction projects cannot be achieved without consulting with all
stakeholders involved (Eskerod and Jepsen, 2013). Previous research assert that stakeholders can
bring challenges by affecting an organization’s aims, functioning, survival and sometimes its
improvement (Bal et al., 2013). These challenges sometimes turn beneficial because several
stakeholders sometimes help organizations to achieve their goals and they are unfriendly when
they oppose its mission. In all these, stakeholders have the authority to be either of good use or a

threat to an organization and its development (Gibson, 2000).

Creating and managing an effective stakeholder engagement process as a project manager and the
project team will significantly improve the project end result as done in other developed countries
and this research will delve into critical issues of stakeholder engagement in construction project
management and how this issue can be addressed and managed to help attain the success of

construction project.

1.2 PROBLEM STATEMENT

Gold Fields Ghana Limited (Tarkwa Mine), a mining company situated some 4Km West from the
main Tarkwa Township is surrounded by so many communities. As part of her cooperate social
responsibilities, Gold Fields Ghana Limited, operating a mining company at Tarkwa in the
Western region of Ghana undertakes physical infrastructure projects within the host communities.
The projects mostly include construction of health facilities, schools, roads, boreholes, community
centers, sanitation facilities among others. These communities command certain level of influences

over the activities of the mining company especially those that are impacted directly by mining



operations and are resettled and often times capitalizes on their resettlement status to influence the
design and implementation of projects by attempting to issue direct instructions to the contractors.
Another core of their expectations are with the believed that the gold resources were entrusted to
them by their ancestors and hence any use of it should bring development and social improvement
to them and their generations yet unborn. This has been acknowledged as a core task within project
management by (Eskerod et al. 2015) and that, dealing with these challenges from individuals or
groups who may affect or be affected by the project processes, contents or outcomes (i.e., the
project stakeholders) is highly sensitive since the outcome of projects within host communities is
highly dependent on effective stakeholder engagement from the inception stage particularly those
who represent a perceived threat to the project. This is often a dilemma for project managers and
failure to get it right can be costly in terms of public controversy, delayed or abandoned projects
as well as running the risk of damaged careers, relationships and reputations. The composite and
fickle nature of many projects necessitates a well — planned approach, it also requires project
managers to acquire specific skills in order to cooperate with the stakeholders to achieve the target.
Stakeholder management is considered as an efficient approach for creating robust relationships
in project execution (Bourne and Walker, 2005). Taking all these challenges into perspective this
research seeks to investigate critical stakeholder management issues in construction project

management; A case study on community projects at Gold Fields Ghana Limited, Tarkwa.

1.3 RESEARCH QUESTIONS
Following the objectives of the study, the following questions will be posed to aid achieve the

objectives of the study.

1. What is the stakeholder engagement and management practices of Gold Fields Ghana limited?



2. What are the inherent challenges in managing stakeholders of host mining communities where
construction project is being undertaken?
3. What are the causes of the challenges associated with stakeholder management within host

communities?

1.4 AIM OF THE STUDY
The aim of this study seeks to investigate critical stakeholder management issues of construction

projects within host mining communities.

1.5 SPECIFIC OBJECTIVES
Specific objectives include:
1. To identify the stakeholder management approach of Gold Fields Ghana limited.
2. To identify the stakeholder management challenges on construction project management
within host communities; and
3. To identify the causes of the challenges associated with stakeholder management within

host communities.

1.6 SCOPE OF THE STUDY

Issues concerning stakeholder management is a broad subject and the time allowed for this research
is limited to three months, so the scope only focusses on stakeholder groups among eight (8)
selected local communities of Gold Fields Ghana Limited catchment area where various
infrastructure projects ranging from Roads, Sports stadium, Clinics, Mechanized Boreholes and
Schools are being constructed by ten selected contractors. The researcher will assess the views of
contractors and project managers on the critical stakeholder management issues from the

communities and how these challenges can address.



1.7 RESEARCH METHODOLOGY

The study employed a quantitative methodological approach based on deductive reasoning. The
first section involved the review of literature related to stakeholder management in the
management of construction projects. A structured questionnaire was distributed to various
stakeholders under consideration. The final stage of the study involved the use of the descriptive

and inferential statistical methods to analyze the data retrieved from the correspondents.

1.8 SIGNIFICANCE OF THE STUDY

This study intends to seek the key stakeholders involved in mining sponsored construction project
within the host communities, the needs of the stakeholders, interest, roles, challenges and how they
are managed to maintain positive relationships and avert inauspicious effects on the communities
and the environment. It is indeed expected that the findings or outcomes of the study will offer
useful lessons and guidelines particularly to mining companies undertaking infrastructure projects
within their host communities and also offer assistance to construction project managers to have a
better appreciation and to understand the ‘stakeholders’ concept its application and the challenges
that comes with them. The study can also be used as a reference material for other researchers who

intend to carry out studies around the subject area.

1.9 ORGANIZATION OF THE STUDY

The study is organized into five chapters as shown in figure 1.1. The first chapter focuses on the
general introduction including the background to the study, problem statement, Aim and objectives
of the study, research questions, significance of the study, research methodology, the scope of the
study and limitations; and chapter two will consider the review of literature from journals and
books relating to the study. Chapter three will examined the details of the research methodology

and procedure used for the study; chapter four will focused on the analysis and discussion of the



data collected; and finally, chapter five tackled the summary of findings, conclusion and

recommendations.
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Figure 1.1: Structure of the report

Source: Author’s construct, (2018).



CHAPTER TWO

LITERATURE REVIEW

2.1 INTRODUCTION

This chapter reviews literature in two sections. The first part reviews theoretical frameworks on
which the work is based on whilst the other part presents empirical and related works in the topic
area. The chapter also highlights definition of some key terminologies.

For better understanding of the challenges ahead of the research this chapter begins by outlining
the problems that stakeholder theory was originally conceptualized and also to inquire into
knowledge expressed by others on the management of stakeholders and to understand also the
basic mechanisms that underlie the development of the theory since the last three decades. Over
the years many authors have reviewed literature concerning the management of stakeholders as a
foundation and support to the research and an overview of Gold Fields stakeholder management
approach and seek to to sum up and combine the argument and ideas of others. Most authors have
confined their research to Critical Stakeholder Management Issues in Construction Project

Management and how the concept was developed and managed.

2.2 THE CONCEPT OF STAKEHOLDER

In the 19th century, the stakeholder theory became popular when the conjuctive movement and
mutuality gained prominence about the concepts (Clark, 1984). According to (Elias & Cavana,
2000, p. 3). The word “stakeholder” first appeared in an internal memorandum at the Stanford
Research Institute in the 1960’s, and gradually developed intensively through to the 1980°s, when
scholars came to appreciate the various changes that were shaping business activities and the
authenticity of the businesses in society. For example, customers were openly and clamorously

presenting various concerns and making demands; many activists and traders campaigned to



condemn certain business practices and actions; rapid spreading of information through the media
and communications among people; business competition started increasing; and the resource
market started gaining internationalizing recognition (Laplume et al. 2008). This led to a landmark
publication of Freeman’s famous book in 1984 Strategic Management: A Stakeholder’s View.
Freeman was believed to be the father of stakeholder theory by many researchers, for being the
first to manage and formulate an approach to business from the stakeholder’s point of view
(Laplume et al. 2008). According to Freeman (1984), businesses need to consider the new and
modern trends as previously discussed, so as to be able to keep running and making progress.
Subsequent to that, businesses are invited to focus more on the different players that were
championing these new enterprises. Stakeholders can be internal (customers, owners, employees,
and suppliers), and external (competitors, governments, media, consumer advocates,
environmentalists, etc.) (Laplume et al. 2008), Freeman defined stakeholders as individuals or any
group that can influence or be influenced by the accomplishment of the set objectives of an
organization (Freeman 1984, p. 46). Freeman (2001) further state that, managers must win the trust
and support of these individuals or groups(stakeholders) and need to understand how their
establishments can determine or be determined by others, so as to achieve the business objectives
(Freeman & McVea 2001). In light of that, it is then important for managers to focus on building
the connections between the firm and its stakeholders, by exploring avenues to equalize and to
incorporate all the relationships and targets that a firm can have (Freeman & McVea 2001).
Donaldson and Preston (1995) identified three guiding principles regarding stakeholder concepts.
managers think about managing (Donaldson & Preston 1995). The descriptive approach defined
business structures, actions and strategies employed to achieve the balance required.The

instrumental approach on the other hand identified avenues in which the firm can attain its set



objectives by connecting stakeholder and managerial actions. Lastly, the normative approach
studied the purposes of the business entity, and states “moral and philosophical guidelines for the
daily functioning and management of the business” (Donaldson & Preston 1995, p. 71). This
normative guiding principle have been identified as the essence of the stakeholder theory by

Donaldson and Preston (1995).

2.3 IDENTIFYING STAKEHOLDERS

This is the process of recognizing the stakeholders in a project regularly and studying and
documenting important information regarding their interests and involvement the potential impact
on project success. One main benefit of stakeholder identification is that it allows the project
manager and his/her team design means of engaging all stakeholders. This process is executed at
sporadically throughout the project as required (PMBOK sixth). Mitchell et al (1997) made a
major contribution about the relationships between project managers and stakeholders involved

and the best way to determine their interest. (Ronald et al., 1997).

They developed a hypothetical framework to explain why managers should regard certain groups
as stakeholders and how to prioritize their relationships with the stakeholders. Three criterions
were established in order to organize stakeholders of a company into a hierarchical order: the
stakeholder’s ability to influence the organization, the genuineness of the stakeholder’s
relationship and the urgency of the stakeholders claim of the organization. These three criterions
can be combined and it lead to seven stakeholders’ types. There are three types of power:

The process of identifying construction stakeholders and their features in relation to the project is
a crucial step in the management of stakeholders (Cleland, 2002) but this goal can only be attained

through well-defined stakeholders. One common way to differentiate the different kinds of

10



stakeholders is to consider groups of people who have classifiable relationships or interest with a
particular organization. Friedman (2006) means that there is a clear relationship between
definitions of what stakeholders and identification of who are the stakeholders. The main groups

of stakeholders. See (figure 2.1)

‘ Construction Project

Stakeholders

Internal stakeholders ‘ ‘ External stakeholders

| I

Client Architects Local residents Regulatory agencies
Finatciers Engineers Local landowners Local governments
Client’s employees Principal Environmentalists Regional governments
Client’s customers Contractors Conservationsts National government
ient” Archaeologist ;
Client’s tenants Trade Contractors CHABOI0EISES International _
Non-sovernmental government agencies
Client’s suppliers Material suppliers £
Organizations (NGO)

. Media

Figure 2.1 Categorization of stakeholders

Source: Winch, (2010).

2.4 STAKEHOLDER SALIENCE AND POSITION

Salience describes “the quality of being obtrusive,”, hence stakeholder salience means giving your

stakeholders the recognition they deserve. Stakeholder salience can be defined as the “degree to

11



which managers give relevance to views and claims of their stakeholders. Mitchell et al. (1997)
fathered the stakeholder salience model. They came up with a Theory of Stakeholder recognition
and Salience due to the varying views on how researchers perceived and define stakeholders and
their failure to come into a consensus over the relevant issues concerning the management of
stakeholders (Mitchell et al. 1997). The model recognizes the stakeholders which managers must
focus on. They are group into three classes — power, legitimacy and urgency. Salience mostly
depends on the number of features that a stakeholder shows prominence in. Salience can vary
during project implementation, meaning that some stakeholders may form their salience imputes

so as to make their voices heard.

2.4 STAKEHOLDERS’ CLASSIFICATION

Stakeholders are classified based on their level of influence in the direction of the the project being
executed. Olander (2007) describes stakeholders as either supportive or non-supportive of the
project while (Aaltonen et al., 2008; Chinyio and Akintoye, 2008) also described stakeholders as
being accessary, indifferent or unsupportive to the project. All the views expressed above are key
for decision making and also assigning of resources by the project management team especially to
be able to convert the indifferent, unsupportive stakeholders to supportive stakeholders. The
classification of stakeholders according to the three guidelines/principles (power, legitimacy,

proximity and urgency) outlines strongly the rate of influence a stakeholder can have on a project.

12
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. ‘\\\\ ’,// g
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Figure 2.2 Categories stakeholders based on their attributes

Source: Mitchell et al., (1997)

2.6 STAKEHOLDER IMPACT ANALYSIS

In order to analyze the influence of community stakeholders adequately, it is not enough by just
identifying them since the overall ability of the stakeholder to exercise claims in relation to the
organization as well as the environment within which the organization is operational need to be
assessed (Mendelow 1981). Mendelow further stressed that the stakeholders who possess power
relative to the organization are more liable to change referable to the effect of the environment on
the stakeholder. Johnson and Scholes (1999) came up with a matrix which was extracted from the
work of Mendelow, a power/interest matrix, where the key questions are the following:

» How interested is each stakeholder group in impressing its expectations on project decisions?

* Do they mean to do so? Do they have the power to do so?

After identifying the interest of these stakeholders in the matrix, it becomes comfortable to
determine the level of influence of the stakeholders and how the levels developed in the course of

project implementation.
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2.6.1 Keep Satisfied
Stakeholders are often national governments, authorities or other similar organizations that set
standards that are required to be met by the organization and might even the authority to halt the

project, but then do not usually have a particular interest in it.

2.6.2 Key Players
They are generally individuals with great interest and responsibility for the successful execution

of the project.

2.6.3 Minimal Effort
The project management do not regard them as prominent or important; but this does not mean
ignoring the stakeholders. However, these stakeholders can choose to address their grievances

through other stakeholders if they have some desires to be accomplished within the project.

2.6.4 Keep Informed

Stakeholders are made up of different interest groups such as local residents, organizations or
nongovernmental organizations with little effect. However, to achieve a rigorous community
stakeholder enquiry, the comparative levels of power and interest ought to be assessed on a larger
scale than one of high or low. Generally, stakeholders are attributed to one of these traits, that is
power or interest; it is arduous assessing them on a scale. It is more pertinent to assess the level of
impact that community stakeholders have and the risk of the impact. Hence, the power/interest
matrix could be rendered into the impact/probability matrix (see figure 4). Bourne and Walker
(2005) developed the idea of the vested interest-impact index. The parameters ‘vested interest
levels’ (probability of impact) and ‘influence impact levels’ (level of impact) are assessed on a

scale from 1 to 5.
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2.7 STAKEHOLDER ENGAGEMENT

Engaging stakeholders is primarily geared towards reaching an agreement based on mutual respect,
dialogue and collaboration leading to the reduction of conflict between management. In the views
The Institute of Social and Ethical Accountability (ISEA, 1999; p. 91) they define stakeholder
engagement as “the process of seeking stakeholder views on their relationship with an organization
in a way that may realistically be expected to elicit them”. While (Gable and Shireman 2005, p. 9)
define it as “a process of relationship management that seeks to enhance understanding and
alignment between company and their stakeholders”. Similarly, (Green wood 2007, p. 315) also
described it as “as the process of rallying and including individuals and groups that are affected by
the activities of the company in the daily running and move positively towards the set goals of the
company”. These processes start with planning the stakeholder engagement by developing guiding
principles to involve stakeholders by primarily analyzing their impact on the project as well as
their interests in the project. This provides an actionable plan to efficaciously collaborate with all
interest groups. The inputs, tools and techniques, and outputs of the process are depicted in Figure
4. This would lead to another important process which is to manage stakeholder engagement. This
involves communicating and working with stakeholders to meet their needs and expectations,
address issues, and foster appropriate stakeholder involvement. The key benefit of this process is
that it allows the project manager to increase support and minimize resistance from stakeholders.
This process provides a framework for managing any type of project within the business
environment and it is performed throughout the project. When an organization attach importance
to a stakeholder group they are likely to achieve a higher level of interaction between the
organization and the stakeholder groups through a variety of communications (Boesso and Kumar,

2008). Stakeholder engagement is essentially important as it assists in achieving the goal of

15



delivering the project on time, within budget, within scope and to quality (Romenti, 2010; Sallinen
et al, 2013). Engaging stakeholders in construction project management in a host mining
community allows the performing organizations to build up their ability to deliver value in the
project more efficiently, effectively and consequently to satisfy the needs of multiple categories

individuals and interest groups (Mathur et al., 2007).

2.8 STAKEHOLDER MANAGEMENT PROCESS

Many projects fail to achieve their purpose due to poor approach to it stakeholder management
practices. There ae three basic steps involved in stakeholder management in construction projects,
these include the identification of the type of stakeholder, analyzing the identified stakeholder and
finally classifying the stakeholder and formulating strategies to effectively manage the stakeholder
(Cleland, 1999). These steps allow the use of impact/probability matrix analysis by (Bourne and
Walker 2005) to gain stakeholders support for implementing a strategy and action. The next step
is to have clear understanding of where each stakeholder lies in the grid. According to Cleland
(1986) and Jergeas et al. (2000) to manage the stakeholder relationship efficiently is an important
key to project success. (Karlsen, 2002) Also state that, stakeholder management is an effective
means of addressing issues regarding stakeholder interest and developing a harmonized
stakeholder relationship in a hostile project environment. Young (2006) shares the view that
stakeholder management should include identifying, gathering information and analyzing
stakeholders influence through a systematic approach. it is in acknowledgement of the importance
of project stakeholder management that the Project Management Institute has dedicated a complete
chapter in its “Guide to the Project Management Body of Knowledge (PMBOK), fifth and the

sixth edition” to “Project Stakeholder Management”, which wasn’t the case in previous editions
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where it is recognized as only a section. Figure 7 shows project management of stakeholders as

interpreted by Cleland (1986).

. Gather
Identify Inf G
nformation
Stakeholders .
on Stakeholders

Identify
Stakeholders’
Mission

Implement

Stakeholder
Management
Strategy

Project
Management
Team

ORU.'\NIZING

Determine
Stakeholder

Strengths and
Weaknesses

O

Identify
Stakeholder
Strategy

MOTIVATING

Figure 2.3 Project Stakeholder Management Process

SOURCE: CLELAND, (1986)

Communication in construction project management is by far the most important and essential
means to gain the affirmation, trust and loyalty of all stakeholders involved in a project (Briner et
al. 1996). The planning and Effective dissemination of information on a regular basis with all
stakeholders is needful for the success of the project (Briner et al. 1996; Cleland 1995). In addition

to this, Weaver (2007) believes that project managers are expected to create a positive culture
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change within the overall organization. Stotzer emphasized strongly puts a stronger emphasis on
the relevance of frequent communication between managers and stakeholders. Pointing to the fact
that interacting with someone always requires some level of skills, the author considered
developing communication strategies as a very critical component of successful stakeholder
management (Stotzer, 2009). Similarly, Simoes et al. (2005) state that “Whether a company
communicate or not it does influence how its brands are perceived. An integrated communications
process is a guiding principle to a firm’s overall business philosophy and mission that seeks to
minimizes the likelihood of contradictory messages” while (Johansen and Ellerup-Nielsen 2012).
also believe that’> A complexity with communications in this context is the necessity for a
corporation to be seen to adapt to the social and environmental standards that are set to obtain
organizational legitimacy, and at the same time exhibit differentiation’’. A firm’s communication
strategy starts from identifying and assessing stakeholders classifying and categorizing them based
on (Mitchell et al., 1997) salience model, (Johnson and Scholes 1999) power/interest matrix and
(winch, 2010). categorization of stakeholders and managing of communication between an
organization and its publics” will not only create awareness of an organization’s values and
intentions but will also foster a good relationship affect the stakeholders positively especially when
dealing with a complex project environment (Grunig and Hunt 1984).

2.9 STAKEHOLDERS’ INVOLVEMENT

Stakeholder involvement is a topic that has gained global recognition (Wells and White 1995;
Salm et al. 2000; Caddy 2000; NEA/OECD 2004; NEA/OECD 2011). Today, many organizations
hold stakeholder involvement as an essential element of decision making especially in situations
where there is an overwhelming social dimension to the decisions. Also, involving stakeholders

particularly local communities in decision making on activities aimed at bringing development to
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the host community is considered important particularly for achieving a long-term goal in
relationship sustainability. Southgate and Sharpley (2002) observed that 'stakeholders must be the
architects and orchestrators of sustainable development rather than mere receivers of a model of
sustainable development created in the world' (Choi, 2002). The lack of involvement of
stakeholders, particularly the participation of the members of community in any development
process, may inflict negative socio-cultural effect for surrounding communities. The involvement
of local inhabitants in development processes is likely to assist the formulation of more precise
decisions and to create that sense of belongingness and promote local motivation (Hall, 2000).

5. External private parties: these incorporate nearby occupants/neighboring networks,
neighborhood landowners, archeologists, earthy people/preservationists' rivals, the media, and
others. The essential enthusiasm of nearby occupants is the way the venture influences their
comfort and quick condition; neighborhood arrive proprietors are occupied with ensuring that their
advantage won't be harmed by the undertaking; the hippies are keen on shielding the earth from
contamination as well as pulverization; the contenders endeavor to increase upper hand by their
activities; the media impact the impression of individuals about the notoriety of the task; and others
incorporate those whose association with the task isn't promptly clear however whose help might
be useful to the achievement of the undertaking. These five gatherings of interests can be
assembled into inner and outer partners: the customers, experts and temporary workers are
considered as the inside partners while the outside open and outer private gatherings are considered
as the outside partners in development ventures. Notwithstanding, it is workable for an
administration specialist to be an inside partner on one anticipate for which it is the obtaining
element; and in the meantime an outside partner on another undertaking which it is just controlling

through approach and control. In rundown, development extends in a run of the mill mining
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network being supported by a mining organization include a different scope of partners all or some
of which may have varying interests all through the task life cycle. These interests may struggle
given their decent variety; in this way, partner administration is important for development extends

inside a host network.

2.10 THE CHALLENGES IN ENGAGING STAKEHOLDERS

Engaging stakeholders in project planning and design has been recognized by most organization
as an important aspect to be included in community projects management since there are various
stages that need to be managed in a systematic manner and offering opportunities for companies
to achieve mutual benefits by becoming more collaborative with host communities. it is however
very important also to acknowledge the inherent challenges and tradeoffs that are involve in this
process and the need for proper management approach becomes very essential. Management
mostly consist of planning the work, organizing and staffing, leading or directing, monitoring and
controlling the activities of the organization. These will require deployment and manipulation of
human resources, financial resources, technological resources, and natural resources (Peter, 2007).
According to the RIBA, as cited by (Chinyio and Olomolaiye 2010) a construction development
project comprises of twelve key elements within five main stages: (1) the pre-design stage: the
inception, the feasibility and the outline proposals; (2) the scheme design stage; (3) the detailed
design stage; (4) the tendering stage: production information, bills of quantity and tender action;
(5) the construction stage: project planning and operations on site and the completion and feedback
stage. The identification of challenges is crucial if the project stakeholders are to be managed. In
the views of (Ismodes, 1997; Carroll and Buchholtz, 2006), Failure to manage stakeholders’
interest can be detrimental to the organization’s survival as this could trigger conflicts with the

local communities which could give negative publicity for the company putting their operation
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license in jeopardy. It could also complicate decision-making process which in the long run can
affect time delays and associated cost overruns. Stakeholder engagement requires additional time
and resources especially where resources are limited, stakeholder engagement must be carefully
planned to ensure the results are sufficient Haddaway et al., (2017). Tuchman (1984) also identifies
some challenges in stakeholder management where she states that ignoring the involvement of
interest groups will affect information flow needed for planning and execution of a successful
project. Nutt (2002) made an incredible revelation after examine 400 strategic decisions and
discovered that half of the decisions 'failed' because they were not implemented, only partially
implemented or otherwise produced poor results and in addition to that most decision makers failed
to attend to interests and information held by key stakeholders. Other uncertainty and problems
create by stakeholders that contribute to project failure include inadequate resources assigned to
the project, poor communication, unfavorable news about the project in the press, changes in the
scope of work, and negative or hostile community reactions to the project (Kalsern, 2002). A study
conducted by Karlsen (1998) discovered that stakeholders create both uncertainty and problems in
project execution. From the study, such uncertainties and problems are caused by unclear
stakeholder expectations because they do not understand the details and specifications and their
role in the project political guidelines. Kastner (2010), also highlights three major sources of

Stakeholder Management challenges:

1. Unclear Stakeholders- where he explains that these are the type of stakeholders who do
not clearly articulate enough or who are not open and honest about their interests and
expectations

2. Unidentified Stakeholders- these are another type of stakeholders who were not identified

early in the project.
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3. Unreasonable Stakeholders- these are those who do not embrace what some refer to as

reason and the laws of the organization.

2.11 STAKEHOLDER MANAGEMENT PROCESS OF GOLD FIELDS GHANA
LIMITED

Organizations have embraced the need to manage relations with key stakeholders such as
shareholders, customers, employees, the local community, government, the media and the general
public (Lee 2007). Friedman writes, “It may be in the long-run interest of an organization that is a
major employer in a small community to devote resources to providing amenities to that
community or to improving its government” (Friedman 1962: 133). It is also worth to emphasized
that the relationship between stakeholders and organization are based on the dependency on certain
resources, which are vital to organizations and their loss “may place its survival in jeopardy"
(Neville et al., 2005,). Stakeholder management has for since a long time ago battled for
acknowledgment inside the key administration. Since it started production in 1998 Gold Fields
Ghana Limited have increasingly sought to respond to global trends by incorporating stakeholder
engagement best practices for an enhanced social maintainability and social execution standards
into authoritative administration thinking about these ideas and their handy usage in the business
condition. related with this emphasis on social execution, has been a developing enthusiasm for
partner related ideas of administration, together with a drive to upgrade the key estimation of
corporate interchanges capacities, for example, partner commitment, network counsel and social
hazard administration - essentially to enhance corporate responsiveness to the social condition.
The Company believes that community relations is more than easygoing communication with
different network pioneers and consistence with directions. It is a genuine, vital basic key to the

long haul maintainability of it task. It sets up trust and includes building maintainable connections

22



in and with those influenced networks (and past) and shows comprehension of and effect to
network concerns and issues. It is the duty of each and every Gold Fields representative and
temporary workers — with the tone being set by top administration to keep up great Relations in
the entirety of her catchment networks. To merit and assert its social license to operate, Gold Fields
must achieve the support and cooperation of host communities and governments where the
Company operates these communities are New-Atuabo, Samahu, Pepesa, Tebe, Abekoase,
Huniso, Badukrom, Brahabobome, Wangarakrom and Akoon. The basic is to manufacture
dependable connections of shared trust and regard with have networks, exhibiting obviously the
social and monetary advantages of mining to the community. At the point when partners have a
chance to effectively partake in the basic leadership on asset improvements and guarantee the
undertaking is steady with their qualities and employments, their experience of those
advancements has a tendency to be more positive and their states of mind toward ventures more
strong. Network relations, straightforwardness and open interest are pivotal at each period of a

venture and ought to be a ceaseless piece of the mine life cycle from investigation to conclusion.

2.12 CAUSES OF THE CHALLENGES OF STAKEHOLDER MANAGEMENT

This section discusses the events that can block the effective achievement of stakeholder
management. Smyth et al. (2010), indicated that, the unavailability of human and capital resources
is a major cause of the challenges associated with effective stakeholder management. Thus, these
resources are a pre-requisite for effective stakeholder management. Also, there are usually
constraints on schedule imposed the client. This hinders the contractor and other stakeholders in
implementing effective stakeholder management practices. Bourne (2009), indicated that, conflict
of interest among stakeholders can be a significant cause of the barriers associated with stakeholder

management practices. Another major cause to the barriers of effective stakeholder management
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are the various barriers to communication like cultural differences and personal preferences. Other

causes of the challenges are;

Lack of effective communication: Poor communication can cause a huge problem in the
management of stakeholders. Various barriers to communication can impede the successful
transfer of information and getting a feedback.

The problem of cultural differences among stakeholders: Variances in cultural heritage can
lead to various misunderstandings among stakeholders and project managers. This can
impede the successful management of stakeholders in a project and subsequently lead to
project failure.

The degree of which stakeholders agree or disagree to issues; If stakeholders normally
disagree to issues, it slows down the project and can cause delays in the project causing it
to end as a failure in terms of time

Unexpected changes in specifications; Sudden change of specifications or scope and ignite
resistance from stakeholders impeding the successful management of stakeholders.

The problem of having interest of several stakeholders in a project; If the number of
stakeholders to manage are numerous, it will affect the successful management of the

stakeholders.
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CHAPTER THREE

RESEARCH METHODOLGY

3.1 INTRODUCTION

This chapter discusses the research methodology adopted for the study. The research methodology
provides the researcher the directions and approaches that can be adopted in order to successfully
achieve the research aim and objectives. This chapter discussed the research strategy, research
design, research approach, research method, data collection, questionnaire development,

questionnaire administration and data analysis.

3.2 RESEARCH STRATEGY

The research strategy adopted for this study is purely quantitative. Bryman (2004), indicated that,
the quantitative research is concerned with the measurement and collection and analysis of data.
Quantitative research normally deals with numerical data. However, Agbodjah (2008), indicated
that, the nature of quantitative research strategy in terms of its epistemological and ontological
features make it more than a mere presentation of numbers. The quantitative research strategy can
also be described as a situation where the researcher employs a post-positivist claim in an
investigation to develop knowledge and explore relationships among variables in terms of
hypothesis or research questions, postulating objectivity as a hallmark requiring validity, reliability
and exclusion of bias (Creswell, 2003). The quantitative research strategy best fits for this study
as it mainly involves providing answers to questions relating to what, how much, how many etc.,

which involves measurement (Bryman, 2004).
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3.3 RESEARCH DESIGN

Creswell (2009), described research design as the logical procedures adopted in order to
accomplish the aim and objectives by answering the research questions. Also, Creswell (2009)
indicated that, the type of research design adopted is affected by the philosophical views, strategy
or procedures adopted by the study to arrive at a valid conclusion. There are basically two (2)
forms of research design. These are the explanatory research design and the descriptive research
design (Creswell, 2009). The explanatory research design provides the causal relationship
between one concept and the other whiles the descriptive research design gives a vivid description
of a phenomenon (Creswell, 2009). The aim of this study is to investigate critical stakeholder
management issues of construction projects within host mining communities. With the aim of this
study, the descriptive research design was deemed more appropriate as an accurate description of

stakeholder management was provided in the study.

3.4 RESEARCH APPROACH
Creswell (2013), defined a research approach as the procedures adopted for a research from the
stage of general assumption to the stage of data interpretation. There are basically two forms of

research approach. These are the deductive research approach and the inductive research approach.

The deductive research approach concentrates on what is known already. They include existing
theories or ideas about a concept through identification and testing of a theory through observation
to confirm the theory (Ofori-Kuragu, 2013). The deductive research approach involves a top-down
approach in the formulation of the theory and testing of hypothesis with no influence from the

researcher.

On the other hand, the inductive research approach is basically adopted in theory building. Theory

building begins with the study of specific instances of issues through the identification and
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development of patterns from the analysis of data gathered (Ofori-Kuragu, 2013). The inductive
research approach adopted the down-up approach where the study concentrates on specific issues
to the broad generalization of specific situation. In most situations, the qualitative research strategy

is employed for such studies.

3.5 DATA COLLETION

Data collection is a very important of aspect of a social research. It aids the researcher to make
inferences by comparing the opinion of the respondents to that of literature. This section discusses
the data collection process by introducing the population of the study, the sample size and the
sampling technique. This section also discusses the nature of the questionnaire and how it was

distributed.

3.5.1 Population, sample size and sampling technique

The population for this study is construction firms and consulting firms working at the eight
selected local communities of Gold Fields Ghana Limited catchment area where various
infrastructure projects ranging from Roads, Sports stadium, Clinics, Mechanized Boreholes and
Schools are being constructed. There are twenty-four (24) construction firms working in the eight
(8) selected communities. Ten (10) are working as main contractors whiles fourteen (14) are
working as sub-contractors which includes works subcontractors (6), goods suppliers (5) and
specialist service sub-contractors (3). There are also seven (7) different consulting firms on the

project. Therefore, the population of the study is thirty-one (31) respondents as shown in table 3.1.

Due the readily availability of the respondents, the census survey was used. The census survey
involves every member of the population. Thus, in all, thirty-one (31) questionnaires were

distributed and all were retrieved.
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Table 3.1: Population distribution

Respondents Number
Main contractors 10
Works sub-contractors 4
Goods suppliers 7
Specialist service 3
Consulting firms 7

Total 31

Source: Field survey, (2018)

3.5.2 Questionnaire development and administration

Questionnaire aids in the collection of data from the various respondents. Structured questionnaire
was developed using Microsoft Word 2016. The questionnaire was divided into four (4) sections.
The section A concentrated on the background of the respondents whiles the other three sections
focused on the various objectives of the study. Each objective took one section. The respondents

rated their responses using the five-point Likert scale as shown in the Appendix of the study.

The questionnaire was self-administered by the researcher. The questionnaire administration took
two (2) weeks. The respondents were quite responsive to the questionnaire and thus, all the thirty-

one (31) questionnaires distributed were retrieved.

3.7 DATA ANALYSIS
The data collected was first entered into the SPSS software version 20. They were then analyzed

using percentages and the means. The section A of the questionnaires was analyzed using
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percentages whiles the other sections were analyzed using the mean score ranking. The analysis

aided in making inference about the data collected from the respondents
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CHAPTER FOUR

RESULTS AND DISCUSSION

4.1 INTRODUCTION

In order to achieve the aim of the study, three (3) objectives were set, which were to assess the
stakeholder management approach of Gold Fields Ghana limited as against relevant literature
reference to construction projects within host communities, to identify the stakeholder
management challenges on construction project management within host communities and to
identify the causes of the challenges associated with stakeholder management within host
communities. Each of the objectives were analyzed using the mean score ranking. The respondents
background of information was analyzed using the percentages and discussed using tables and
text. The outline of this chapter includes a discussion of the background of the respondents

followed by discussion of the various objectives of the study.

4.2 BACKGROUND OF THE RESPONDENTS

Prior to the questions on the objectives of the study, the respondents were asked to indicate some
information on their background. They were asked to indicate the number of projects the have
worked on for Gold Fields Limited, the number of years they have worked with Gold Fields
sponsored construction, their level of education and their work title. A summary of their responses

is shown in table 4.1.

With regards to the first question where the respondents were asked to indicate the number of
projects they have worked on with Gold Fields, 29.00% indicated 1 to 5 while 12.90 indicated 6
to 10. 16.10% ticked 11 to 15 and 41.90% ticked over 15 projects. The responses indicate that, the

respondents had substantial knowledge in working with Gold fields Ghana limited.
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Table 4.1: Background of the respondents

SN | VARIABLE PERCENTAGE
Number of projects

1 1t05 29.00
2 6to0 10 12.90
3 11to 15 16.10
4 Over 15 41.90
Years of work

1 1to 5 years 54.80
2 6 to 10 years 22.60
3 11 to 15 years 12.90
4 Over 15 years 9.70
Education

1 HND 40.00
2 Bsc 40.00
3 Msc 16.10
4 MBA 3.20
5 PhD 3.20
Job title

1 Project Manager 22.60
2 Contractor 54.80
3 Supplier 22.60

Source: Field survey, (2018).

The respondents were also asked to indicate the number of years they have worked with Gold
fields Ghana. As shown in table 4.1, a majority of the respondents had worked on within 1-5 years
Also about 20% of the respondents ticked above 11 years of experience. Thus, the respondents

also had adequate experience in working with Gold fields Ghana.
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The next question wanted to ascertain the highest education level of the respondents. Majority of
the respondents had HND and BSC. One of the respondents had a PhD contributing a percentage

of 3.20. Therefore, the respondents had substantial knowledge in to answer the questionnaire.

With regards to indicating their job title. 22.60% were projects managers, 54.80% were contractors

and 22.60% were suppliers.

4.3: STAKEHOLDER MANAGEMENT PROCESS

With the first objective, the respondents were asked to indicate the stakeholder management
process that contractors normally use at Gold fields Ghana Limited. Their responses were ranked
by their mean and shown in table 4.2. Any factor with a mean of below 3.0 was deemed to be
seldomly practices. The ranking indicates that, the contractors normally do stakeholder
identification which is the first step of stakeholder management. Cleland (2002), posited that, the

process of identifying stakeholders in construction is a very significant step in their management.

However, the responses indicate that, the contractors normally fail to gather information on the
stakeholder. According to Young (2006), stakeholder management includes identifying and
gathering information about the stakeholder which aids in the analysis of the stakeholder. Thus,
gathering information is a very crucial step in stakeholder management and must not be ignored.
Furthermore, the responses indicated that, the contractors normally fail to determine the strength
and weaknesses of the stakeholders. Clealand (1986), recognized it as a very crucial step in

stakeholder management and hence must be practiced at all times.
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Table 4.2: Stakeholder management process

DESCRIPTION MEAN STD RANK
Identify stakeholders 3.35 1.326 15T
Implement stakeholder management strategy 3.29 1.253 2ND
Identify stakeholders’ mission 3.19 0.973 3RD
Predict stakeholder behavior 3.10 1.016 4TH
Identify stakeholder strategy 3.03 0.795 5TH
Determine stakeholder strengths and weaknesses 2.97 0.703 6™
Gather information on stakeholders 2.65 0.755 7™H

Source: Field survey, (2018).

4.4 CHALLENGES ASSOCIATED WITH STAKEHOLDER ENGAGEMENT

With the second objective, the respondents were asked to rate the severity of the challenges facing
construction firms in stakeholder engagement at Gold Fields Ghana limited. Engaging
stakeholders is basically directed towards reaching an agreement based on the mutual respect,
dialogue and collaboration leading to the reduction of litigations between management. This aids
in the smooth execution of a construction project. However, there are challenges that hinders this
process. The respondents indicated that, frequent changes in the scope of work is a significant
challenge to stakeholder engagement. Kalsern (2002), acknowledged the fact that frequent
changes in the scope of works pose a major challenge to stakeholder engagement. A change in
scope of works may send wrong signals to other stakeholders which may cause agitations and

conflicts.

Also, the respondents indicated that, unidentified stakeholders can pose a challenge to stakeholder
involvement. Unidentified stakeholder was described by Kastner (2010), as the stakeholders that
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were not identified by the firm execution the project. It is not possible to engage stakeholders that

are not identified. Therefore, the respondents deemed it as the second most severe challenge.

Unclear stakeholder was ranked third, however, it had a mean of below 3.0. These forms of
stakeholders were described by Kanstner (2010), as those stakeholders who are not open about

their interests and expectations. Nevertheless, the respondents deemed it as insignificant.

Table 4.3: Challenges associated with stakeholder engagement

DESCRIPTION MEAN STD RANK
Changes in scope of work 3.39 1.054 15T
Unidentified stakeholders 3.06 0.551 2N\D
Unclear stakeholders 2.74 0.30 3RD
Lack of support from stakeholders 2.65 0.854 4TH
Negative community reactions to the project 2.52 0.962 5TH
Poor relationship among stakeholders 2.52 0.902 5TH
Inadequate resources assigned to the project 2.29 0.626 7TH

Source: Field survey, (2018).

4.5 CAUSES OF THE STAKEHOLDER ENGAGEMENT CHALLENGES
For the third objective, the respondents were asked to indicate the causes of the challenges. The
first ranked factor was lack of effective communication followed by lack of knowledge of

stakeholder engagement. The third ranked factor was unsupportive top management.

Lack of effective communication can cause a major problem in the management of stakeholders.
Various barriers that impede the successful transfer of information hinders the effective

management of stakeholders.

34



Lack of knowledge of stakeholder engagement is a very significant cause of the challenges
associated with stakeholder management. Not adequately planning for the project also cause
challenges in stakeholder management. Planning for a project includes detailing out strategies to
identify and manage stakeholders. If this is not satisfactorily done, it generates a ripple effect the
creates significant challenges in managing the stakeholders. Therefore, the respondents deemed it

as a very significant cause of stakeholder management challenges.

For unsupportive top management, if the management of the firm are not geared towards the
management of stakeholders, it poses a big challenge in managing the needs of stakeholder. Thus,

it was ranked as the most significant cause of the challenges to stakeholder management.

Table 4.4: Causes of the challenges associated with stakeholder engagement

DESCRIPTION MEAN STD RANK
Lack of effective communication 3.97 1.025 15T
Lack of knowledge on stakeholder engagement 3.87 0.562 2ND
Unsupportive top management 3.84 1.358 3RD
Lack of human personnel to manage stakeholders | 3.42 0.779 4™
Cultural differences 3.35 0.912 5TH
Unexpected specification changes 3.13 0.798 6™
Poor planning 2.39 0.957 7T

Source: Field survey, (2018).
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CHAPTER FIVE

CONCLUSION AND RECOMMENDATIONS

5.1 INTRODUCTION

This chapter discusses the summary of findings, limitations of the study, draw conclusions and
make recommendations. Also, this chapter summarize all the discussions ensued in all the previous
chapters. This study begun with the aim of investigating the critical stakeholder management
issues of construction projects within host mining communities. With the aim, three objectives
were set which were to assess the stakeholder management approach of Gold Fields Ghana limited
as against relevant literature reference to construction projects within host communities, to identify
the stakeholder engagement challenges on construction project management within host
communities and to identify the causes of the challenges associated with stakeholder engagement
within host communities. An extensive review of literature was conducted on all the concepts and
subsequently, a structured questionnaire was designed to gather information from the respondents.
The data was analyzed using the mean score ranking. The summary of the findings is discussed in

the section below.

5.2 SUMMARY OF FINDINGS

The objective one sought to identify the stakeholder management approach used in construction
projects in the host communities as against relevant literature reference. The stakeholder
management process as identified in literature included identification of the stakeholders,
gathering information on stakeholders, identification of stakeholder’s mission, determination of
stakeholder strength and weaknesses, identification of stakeholder strategies, prediction of
stakeholder behavior, implementation of stakeholder management strategy. From the analysis, it

was realized that, the respondents normally do stakeholder identification which is the first step of
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stakeholder management. However, the responses indicated that, the contractors normally fail to
gather information on the stakeholder. Furthermore, the responses indicated that, the contractors

normally fail to determine the strength and weaknesses of the stakeholders.

The objective two sort to identify the stakeholder management challenges on construction project
management within host communities. From the analysis it was realized that, frequent changes in
the scope of work is a significant challenge to stakeholder engagement. Also, the respondents
indicated that, unidentified stakeholders can pose a challenge to stakeholder involvement. Unclear

stakeholder was ranked third, however, it had a mean of below 3.0.

The objective three sort to identify the causes of the challenges associated with stakeholder
management within host communities. From the analysis, the first ranked factor was lack of
effective communication followed by lack of knowledge of stakeholder engagement. The third

ranked factor was unsupportive top management.

5.3 CONCLUSION

Stakeholder management and engagement is a significant aspect of construction project
management. Therefore, it has gained high popularity among researchers. Effective stakeholder
management has an impact on the performance of a construction project, therefore, construction
managers should endeavor to apply this concept in effectively managing stakeholders. This study
demonstrated that, there are significant challenges that affects stakeholder engagement.
Furthermore, the study identified the causes of the challenges. Based on this, recommendations

were made to improve the execution of stakeholder management and engagement.

5.4 RECOMMENDATIONS

Based on the findings of the study, the following recommendations were made;
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1. Construction managers must endeavor to execute all the processes involved in stakeholder
management as all of the steps are of equal significance. This will aid the construction firm in
reaping the full benefits of stakeholder engagement in construction projects

2. Management of construction firms should ensure they employ the requisite resources in
managing stakeholders so as improve the probability of achieving project success.

3. Consulting firms must also advice the clients on the benefits of ensuring the contracting has

the requisite resources in managing stakeholders.

5.5 LIMITATIONS OF THE STUDY

This study could not exhaust all that is in stakeholder management and engagement. However, the
aim of the study was successfully realized. This study was limited to only contractors who have
being engaged by Goldfields Ghana limited. Further studies can be expanded to include a wide

range of contractors as a way of expanding the scope.

5.6 FUTURE RESEACH

Further studies could be conducted on the critical stakeholder management issues of construction
project management to include a wide range of all stakeholders. It would be important to identify the
challenges and the causes of the challenges from both internal and external stakeholders in managing

construction project in the host mining communities.
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APPENDIX

QUESTIONNAIRE

The survey is being carried out as part of my MSc project management research aimed at

investigating critical stakeholder management issues in construction project management within

host mining communities of Gold Fields Ghana Limited Tarkwa. Your time in filling the

questionnaire will be appreciated.

TOPIC: Exploring Critical Stakeholder Management Issues in Construction Project
Management; A Case Study of Community Projects at Gold Fields Limited,

Tarkwa.

SECTION (A) BACKGROUND INFORMATIOMN

1. Please indicate the average number of projects you have worked on for Gold Fields
Limited.
[ 11-5projects [ ]6-10 projects [ ] 11-15 projects [ ] Over 15 projects

2. How long have you worked on Gold Fields Sponsored construction project within the
mining communities?
[11-5years [16-10years []11-15years []Over 15 years

3. Education level
L1HND [1BSc 1 MSc 1 PhD

[ Other, specify

4. What is your Job Title?
[1Project Manager [ Contractor [] Supplier
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Please indicate how often you go through each step in the stakeholder management process.

NOTE: Use a scale of 1 = Not done, 2 = Slightly often, 3 = Neutral, 4 = Often, 5 = Very

often

SECTION B:
Variables
1 2 3 4

Identify stakeholders

] [] ] O | O
Gather information on stakeholders

] [] ] ] ]
Identify stakeholders’ mission

[] [] [] [] []
Determine stakeholder strengths and weaknesses

[] [] [] L] []
Identify stakeholder strategy

[] [] [] [] []
Predict stakeholder behaviour

[] [] [] [] []
Implement stakeholder management strategy

[] [] [] [] L]
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Please indicate the severity of the challenges of engaging stakeholders in the host

mining communities

NOTE: Use a scale of 1 = Not severe, 2 = Slightly severe, 3 = Neutral, 4 = severe, 5 =

Very severe

SECTIONC

Variables

[EY
N
w
S

a1

Changes in scope of work

Lack of support from stakeholders

Unclear stakeholders

Unidentified stakeholders

Negative community reactions to the project

Inadequate resources assigned to the project

Poor relationship among stakeholders

O o ooy g| o)t
ool ooy g o] b
o g|o|o| o gld
Oo| o|o| o] 0] 4o

I i R R 0 I R Y R Y
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Please indicate the significance of the causes of the challenges of engaging

stakeholders in the host mining communities

NOTE: Use a scale of 1 = Not significant, 2 = Slightly significant, 3 = Neutral, 4 =

significant, 5 = Very significant.

SECTIOND

Variables Slightly | Strongly

1 2 3 Disagree | Disagree
4 5
Lack of human personnel to manage stakeholders O u u ] ]
Lack of knowledge on stakeholder engagement O ] O ] 0
Poor planning ] ] ] 0 ]
Unsupportive top management ] ] ] ] ]
Lack of effective communication ] ] ] ] ]
Cultural differences ] ] ] ] ]
Unexpected specification changes u u u ] ]

Thank you for your time
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MAP SHOWING GOLD FIELDS AND SURROUNDING HOST COMMUNITIES
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COMMUNITY POLICY STATEMENT

The Gold Fields Limited Group of Companies (“Gold Fields") seeks to develop mutually beneficial
relationships with host communities, govemments and other key stakeholders, wherever we
operate, through open and constructive engagement, based on mutual respect and trust.

To attain this vision, Gold Fields is committed, subject to compliance with relevant legislation, to:

« respecting local traditions, rights, interests, cultures, perspectives and special connections
to lands and waters of surrounding communities, which includes minority and marginalised
peoples, indigenous peoples and other people groups that exhibit the commonly accepted
characteristics of indigenous peoples (as defined by the International Labour Organisation);

» adopting and applying culturally appropriate engagement and consultation processes with
communities and other key stakeholders, that also ensure the meaningful and fair participation
of indigenous peoples in these processes;

«+ timely and on-going engagement with stakeholders through appropriate systems that provide
the platform for dialogue and for understanding stakeholder views and for understanding our
impacts on those around us in accordance with Gold Fields values as well as the UN Guiding
Principles on Business and Human Rights;

« work to obtain the consent of surrounding communities (using appropriate mediation and
capacity building processes where necessary) and in accordance with Gold Fields Standards
for new projects (and changes to existing projects), including where projects are located on
lands traditionally owned by or under customary use of Indigenous Peoples and are likely to
have significant adverse impacts on Indigenous Peoples;

«  pursuing formalised parinerships with governments, local and international non-govemmental
organisations, donor organisations and other stakeholders to capitalise on any synergies that
may exist to facilitate well designed and effectively delivered community development of the
areas in which we operate, which may include, but is not limited to poverty alleviation, social,
economic and infrastructural development;

«  recognising that members of communities are, in many cases, also our employees;

« prioritising local procurement and employment and measuring our contribution to local
economic development;

« deploying effective social and environmental risk and impact management strategies;

. designinganddevelopingappmpriatemhedosureprocessesmmughconstrudiveengagemm
with stakeholders;

- ensuring that any resettlement (if applicable) is undertaken in accordance with Gold Fields
Standards; and

- stipulating that our suppliers and contractors conduct themselves in accordance with our
policies, standards and guidelines.

Employees of Gold Fields will play a fundamental role in achieving the above mentioned

objectives by: .

«  reacting proactively and adhering to the Group’s community policy statement: and

« undertaking activities in a manner that builds strong relationships with communities and other
key stakeholders as part of being the most trusted and valued mining partner.

K{é//l 23/a/a0is

Executive Vice President: Head of West Africa Region Date
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GOLD FIELDS LIMITED
ENGAGEMENT POLICY STATEMENT

Gold Fields Limited understands that stakeholders are an integral part of our business and
can contribute immensely to our business. We therefore believe in open and constructive
engagement allowing for participative and informed decision making. It is our intent to ensure
appropriate and meaningful consultation throughout all components of our business.

To attain the vision, Gold Fields Limited is committed to:

strategic inculcation of a culture of effective engagement within the organisation;

the development and implementation of formalised systems that are mutually beneficial to
all participants;

creation of the appropriate platforms for open and participative engagement;

ensuring that we continue to engage on issues that are material to our stakeholders;
accurately understanding our impacts on stakeholders and their potential impacts on us,
whether it be positive or negative, to enhance the engagement process;

conscientious stakeholder engagement through responses that are timely, accurate and
relevant; and

continuously improving in our engagement activities through processes of review.

Employees of Gold Fields Limited will play a fundamental role in achieving the above mentioned
objectives by:

reacting proactively and adhering to the Group's engagement policy; and
actively implementing and adhering to formalised systems for engagement developed by
the Group and to ensure that engagement is integrated into the business processes.

Executive Vice President: Head of West Africa Region Date
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